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1. Introduction

The Australian Prudential Regulation Authority’s (APRA) Superannuation Data Transformation (SDT) Phase 2
program has significantly raised the bar for reporting obligations. While many Registrable Superannuation Entity
(RSE) licensees have focused on meeting immediate submission deadlines for SRF 553.x and other forms, the
underlying message from APRA is clear: The superannuation industry must invest in robust data and technology
infrastructure to ensure accurate, timely, and sustainable compliance. This white paper outlines a practical yet
forward-looking approach for RSEs to transform their reporting capabilities — moving beyond manual, error-prone
processes to a model that delivers regulatory confidence, operational efficiency, and stronger governance.

2. APRA’s Strategic Expectations

APRA has consistently emphasised that SDT Phase 2 is not merely a compliance exercise. Sustainable
compliance requires: - Investment in data and technology infrastructure to improve accuracy and timeliness. -
Stronger risk management frameworks (SPS 220). - Improved oversight of investment governance and liquidity
risk (SPS 530). - Enhanced operational processes to support trustee decision-making (SPS 515).

3. Problem Statement

Many RSEs still rely on manual, spreadsheet-driven processes for quarterly and ad hoc reporting. These methods
can meet immediate deadlines but come with significant drawbacks: high susceptibility to human error, lack of
scalability, minimal analytical capabilities, and inconsistency in valuation and classification across complex
investment structures.

4. Strategic Approach

To meet APRA’s expectations and future-proof reporting processes, RSEs should adopt a three-phase
transformation: 1. Stabilise Immediate Compliance – maintain current manual processes for deadlines, introduce
limited automation for high-risk repetitive tasks. 2. Automate & Standardise – integrate data from custodians,
managers, and internal systems into a central platform; standardise calculations and validations. 3. Embed
Governance & Insights – implement data governance with defined ownership, quality controls, and audit trails; use
data for investment risk oversight and trustee reporting.

5. Implementation Roadmap

A phased roadmap ensures minimal disruption while building sustainable capability: - Phase 1: Compliance
Stabilisation - Phase 2: Targeted Automation - Phase 3: Full Data Governance & Analytics Enablement

6. Benefits of the Strategic Approach

- Sustainable APRA compliance - Reduced operational and reputational risk - Enhanced trustee confidence -
Improved decision-making through better data insights

7. Challenges and Mitigation Approaches

7.1 Challenge 1: External Manager Data Acquisition and Quality Risk

Risk: Delays, incomplete submissions, or inconsistent data formats from external managers can compromise
reporting accuracy and timeliness. Mitigation: Establish standardised data templates, contractual obligations for
data provision, and automated validation checks upon receipt.

7.2 Challenge 2: Data Granularity and Look-Through for Indirect Holdings



Risk: Incomplete look-through reporting, particularly where structures involve multiple intermediary vehicles.
Mitigation: Require full transparency clauses in investment agreements, ensure look-through continues until the
ultimate underlying investment characteristics are identified.

7.3 Challenge 3: Valuation Consistency and Frequency

Risk: Inconsistent or outdated valuations can distort exposure reporting. Mitigation: Align valuation methodologies
across managers and ensure regular valuation cycles are contractually enforced.

7.4 Challenge 4: Defining 'Liquid Unlisted' Exposures

Risk: Misclassification of assets may result in inaccurate liquidity reporting. Mitigation: Adopt a clear policy
definition, cross-referenced with APRA guidance, and maintain an internal classification register subject to
governance review.

7.5 Challenge 5: Aggregation of Exposures at Party Level

Risk: Fragmented data may obscure total exposures to individual counterparties. Mitigation: Implement automated
aggregation logic in the reporting platform, with data governance checks to ensure completeness.

7.6 Challenge 6: Strategic Data Platforms for Governance and Quality

Risk: Lack of centralised systems increases the risk of data silos, errors, and inefficiency. Mitigation: Invest in a
strategic enterprise data platform that enforces data lineage, ownership, and validation rules.

7.7 Challenge 7: Risk and Control Matrix (RACM) Implementation

Risk: Absence of a structured risk-control framework leaves processes vulnerable. Mitigation: Maintain an
illustrative RACM for each reporting process, mapping data flows, control points, and responsible owners.

8. Conclusion & Call to Action

The APRA SDT Phase 2 program is a catalyst for superannuation funds to modernise their data and reporting
frameworks. Manual processes may achieve compliance in the short term but pose escalating operational risks
over time. By investing in technology, automation, and governance, RSEs can not only meet APRA’s current
expectations but also position themselves for future regulatory developments. The time to act is now — before the
next wave of regulatory change arrives.


